Murray State College is proud of our accomplishments in addressing the needs of higher education in
communities we serve. We believe higher education enhances lives and view it as an important equalizer that can
break down barriers to success. We consider all our programs to be integral parts of the whole and strive to
provide better value in top-quality higher education. Now more than ever, job seekers are required to perform
above the secondary-education level, and we pride ourselves in bringing productive, career-ready citizens into
Oklahoma’s workforce. We will continue working to make inroads and provide opportunities at every level.
Our commitment to excellence motivates us to maintain current high standards while working to create new
programs and degree plans that will benefit individuals, communities and the job market as a whole.
We appreciate and value your commitment to Murray State College.

Murray State College President

Murray State College provides opportunities for student learning, personal growth, professional success and community enhancement.

Murray State College strives to be a vibrant and
progressive student-centered community in which
pathways to success are varied, all are valued and
educational opportunities abound.

• We value student success and learning.
• We value quality instruction and programs.
• We value a service-oriented environment.
• We value diversity and global connectivity.
• We value integrity.
• We value mission-centered planning.
• We value innovative technological advancement.

AREAS OF FOCUS

Increase Student Graduation and Retention
• Train staff and empower students to create pathways to student success and graduation.
• Recognize diverse learning styles for the purpose of enhancing student success.
• Expand student recruitment into broad geographic areas and diverse demographics.
• Update and improve our facilities to meet the needs of our students.

Cultivate Support for Completion and Goal Attainment
• Increase awareness of, and services for, academic and non-academic needs.
• Expand our online presence into appropriate degree programs and update online support services

to meet needs of the 21st century student.
• Develop strategies to maximize online program accessibility and increase student success.

Communication
• Promote diversity in faculty, staff, students, and communities.
• Focus on understanding roles that each department plays in cultivating student success.
• Foster employee development by creating an atmosphere of teamwork and synergy within our

campus community.
• Focus on student engagement.

Innovative Programs and Research Facilities
• Develop new degree programs based on industry need as well as student interest.
• Develop interdisciplinary degree programs that prepare students for the rapidly changing

landscape of the 21st century workforce.
• Add components of hands on training to appropriate degree programs.
• Update our facilities and modernize the technology in academic programs to improve student
learning.

Quality Instruction and Programs
• Build programs that attract college-ready students.
• Increase quality and innovation in the classroom.
• Cultivate financial support for faculty development.
• Create a campus-wide assessment to measure student retention and completion.
• Recognize exceptional faculty and staff.

Innovative and Updated Classroom Technology
• Develop an effective and user-friendly online strategy for teaching and learning.
• Ensure that our classroom technology resources are modern and up to date.
• Provide comprehensive access for students’ online needs.

Strong Start for Student Success
• Improve college awareness and career exploration in our service-area high schools.
• Provide program information and statistics for career options to help students and parents make

informed decisions.
• Provide services to help PK-12 students find their academic strengths and career aptitude.

Develop Career Placement Strategies
• Provide clear and coherent pathways to graduation.
• Coordinate service-learning activities with career exploration.
• Foster alternate pathways for adult learners.
• Provide a first-year experience that fosters student retention.

Develop Strategies to Align with Industry and Employer Needs
• Further develop partnerships with business and industry to meet employer demand.
• Establish career placement systems that benefit both employers and MSC graduates.
• Work with established and potential industries to offer training opportunities and resources on the

Murray State College campus.
• Coordinate our grant development activities to ensure programs developed can be self sustainable.

Cultivate Partnerships To Increase Participation Within Communities
 Survey civic groups and organizations to discover new service-learning opportunities.
 Provide programs and resources to help students and staff meet the needs our communities.
 Increase communication to promote participation in community activities.
 Recruit and develop local talent.
 Broaden our community education opportunities.

Focus on Alumni Engagement
 Cultivate a culture of giving within our alumni base and communities.
 Identify opportunities for alumni engagement and participation.
 Maintain an inclusive atmosphere in which alumni are valued for their shared memories and

experiences.

Develop Self-Sustaining Resources
 Develop environmentally friendly resources to create self-sustaining campuses.
 Partner with city officials to determine how college resources might benefit our communities.
 Explore alternative energy sources to meet campus needs.

To determine how many students reach college completion and career goals, MSC will track the number of
students enrolled during each fall semester, monitor fall-to-fall credit retention, graduation rates, and work to
determine post-graduate employment.

To gauge student success, MSC will evaluate licensure and certification test pass rates, transfer/acceptance
rates, and student satisfaction.

To identify improved workforce development, MSC will partner with community businesses and
organizations to develop plans and determine goals for increased economic progress. By using data driven
decisions, the college will create programs to meet needs of local industry.

To promote civic engagement, MSC will provide opportunities for employee and student involvement, offer
opportunities and recognition for participation, and encourage volunteerism.

